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Pell Calculation Overview 



Three-ish Steps to Calculate Pell

Bye Pell Charts! 
• Consider for the max Pell Grant
• If not eligible for max Pell but eligible for calculated Pell, 

use that
• If not eligible for max or calculated Pell, use min Pell

More than One 
May Apply! 



Changes to Pell Eligibility

Maximum Pell 
Grant

• Non-tax filers; or
• Tax filers, based 

on:
• AGI
• Poverty 

Guidelines
• Family Size

Calculated 
Schedule Pell 

Grant

• Maximum 
Published 
schedule Pell 
Grant minus 
calculated SAI

Minimum Pell 
Grant

• Based on:
• AGI
• Poverty 

Guidelines
• Family Size



Poverty guidelines and why they matter

• Need to start with annual Poverty Guidelines for the tax year 
being used with the FAFSA (for 2024-25, these would be the 
2022 Federal Poverty Guidelines)

• There are three guidelines: 48 contiguous states, Alaska and 
Hawaii

• Published annually by Department of Health and Human 
Services 



Pell Grant Resource

Dependent Students

• Determine the dependent student’s 
parents date of legal residence

• Determine if student’s parent is single 
parent

• Reference the appropriate table to locate 
the row that corresponds to the family size

Independent Students

• Determine the student’s state of legal 
residence

• Determine if the student is a single parent

• Reference the appropriate table to locate 
the row that corresponds to the student’s 
family size

Federal publication for Pell Calculation here: https://fsapartners.ed.gov/sites/default/files/2023-
05/202425DRAFTSAIGuideSupplementEligibilityforMaxorMinPellGrantResource.pdf



What are the guidelines?



Maximum Pell Grant



Criteria for Maximum Scheduled Pell Grant –
Dependent Student

Parent not required to file federal income 
tax return

Single parent with AGI>0 and ≤225% of 
poverty guideline for family size and state of 
residence

Parent NOT single parent and has AGI > 0 
and ≤175% of poverty guideline for family 
size and state of residence

OR

OR



Criteria for Maximum Scheduled Pell Grant –
Independent Student

Student/spouse not required to file federal 
income tax return

Single parent with AGI>0 and ≤225% of 
poverty guideline for family size and state of 
residence

Student NOT single parent and has AGI > 
0 and ≤175% of poverty guideline for family 
size and state of residence

OR

OR



SAI Calculation
• Use one of the three formulas to calculate the SAI

• Formula A – Dependent Students
• Formula B – Independent Students without dependents other than spouse
• Formula C – Independent Students with dependents other than spouse

• Students eligible for Max Pell will be assigned an SAI in one of two 
ways:
• Non-tax filers:

• Independent students who are not required to file taxes
• Dependent students whose parents are not required to file taxes (even if the student 

themselves do file taxes)
• SAI = -1500 if not required to file federal tax return

• Tax filers:
• SAI = 0 or the calculated SAI, whichever is less, but not lower than -1500 SAI



Some Important Notes 

• Income must be greater than 0 to qualify for max Pell and min Pell.  
If income is 0 or less than 0, then use calculated SAI.

• If student is eligible for max Pell and the income you are examining 
(parent for dependent student, and student for independent 
student) is greater than 0, and the person filed a tax return, use 
either a 0 SAI or the calculated SAI, whichever is lower.

• If the student is eligible for max Pell and there is no tax return filed, 
use an automatic -1500 SAI.



Calculated Pell Grant



Calculated Scheduled Pell Grant

• Students not eligible for automatic Max Pell Grant may be eligible 
for a calculated schedule Pell Grant

• Calculated by subtracting SAI from the Maximum Pell Grant amount
• Rounded to the nearest 5

Published 
Maximum 
Pell Grant

Student 
Aid Index 

(SAI)

Calculated 
Schedule 
Pell Grant



Calculated Pell Example
• Know the max Pell amount (let’s say $7,395)
• Know the 90% value of the max Pell (for $7,395 it would be $6,655)
• If the SAI is higher than 90% of the max Pell, then no Pell calculated (remember 

they still could get max or min Pell though)
• If the SAI is 90% or lower of max Pell, Pell amount is the max Pell minus the SAI 

rounded to the nearest $5:
• Example 1: SAI is $7,000. No calculated Pell
• Example 2: SAI is $6,655. Pell is $7,395 – 6,655 or $740
• Example 3: SAI is $6,652. Pell is $7,395 – 6,652 or $743, rounded to $745
• Example 4: SAI is $3,008. Pell is $7,395 – 3,008 or $4,387, rounded to $4,385
• Example 4: SAI is $0.  Pell is $7,395 – 0 or $7,395
• Example 5: SAI is $-1400.  Pell is $7,395 – 0 or $7,395

• If the COA is less than the calculated Pell, use the COA itself as the maximum



Minimum Pell Grant



Criteria for Minimum Scheduled Pell Grant –
Dependent Student 

Student’s parent is a single 
parent with an AGI ≤ 325% of the 
poverty guideline for family size 
and state of residence

Student’s parent NOT single 
parent and has AGI ≤275% 
of poverty guideline for family 
size and state of residence

OR



Criteria for Minimum Scheduled Pell Grant –
Independent Student 

Student is a single parent and the AGI is ≤ to 400% of 
the poverty line for family size and state of residence

Student is a parent and is NOT single and the AGI is ≤ 
350% of the poverty line for family size and state of 
residence

Student is not a parent, and the student’s (and 
spouse if applicable) AGI is ≤ to 275% of the poverty 
line for the family size and state of residence

OR

OR



Pell Limitations
• Published Max and Min Pell amounts will always be in in $5 

increments.
• Calculated Scheduled Pell amounts must be rounded to the nearest 

$5.
• Scheduled Pell cannot exceed COA. If Scheduled Pell > COA, award 

Scheduled Pell = COA and truncate cents, if applicable. Do not 
round.

• If Calculated Scheduled Pell < Published Min Pell, the student is not 
eligible for a Calculated Scheduled Pell. However, they may be 
eligible for a Min Pell based on AGI, household size, and poverty 
thresholds.



Pell Grant Summary



Examples
• Dependent student, 4 in the 

family, parents are married, 
earns $48,000 AGI, lives in MD.

Max Pell? 
Min Pell? 

Y/N

• Same student, but $70,000 AGI

Max Pell? 
Min Pell? 

Y/N

• Independent, 1 in family, earns 
$40,000 AGI, lives in FL

Max Pell? 
Min Pell? 

Y/N

• Independent, no spouse, 3 in 
family, $50,000 AGI, FL

Max Pell? 
Min Pell? 

Y/N

• Same student but $90,000 AGI

Max Pell? 
Min Pell? 

Y/N



Other Pell Considerations

• If a student is eligible for maximum Pell Grant and has (or whose parents 
have) foreign income not reflected in AGI, a financial aid professional 
must review the FAFSA and determine if the AGI should be increased

• The Pell Grant amount will be prorated based on specific enrollment 
intensity

• Act eliminated the requirement for a student to be enrolled half time to 
receive more than one full scheduled award during award year (year-
round Pell)

• Pell Grant cannot exceed COA. If scheduled Pell > COA, award scheduled 
Pell = COA. 



Pell Enrollment Intensity

• Once you have the Pell amount awarded (whether 
minimum, maximum, or calculated Pell), you then need to 
allocate for enrollment intensity.

• This is a calculation by credit (no more 3/4, 1/2 or less 
than half)..

• Examples (semester award is $3,200)
• 11 credits = 3200 x 92% = $2,944
• 9 credits = 3200 x 75% = $2,400
• 8 credits = 3200 x 67% = $2,144
• 1 credit = 3200 x 8% = $256

• Minimum Pell award could be $29 for a semester ($740 x 
8% divided by 2 [1 semester]).



Special Pell Considerations – IASG & CFH
• There are eligibility changes to the Iraq and Afghanistan Service 

Grant (IASG) and Children of Fallen Heroes Award (CFH).
• All students who meet these new eligibility criteria will be awarded 

a Max Pell, regardless of calculated SAI. 
• There will no longer be a separate funded "Iraq and Afghanistan 

Service Grant" program, although schools will still use "IASG“ and 
"CFH" indicators in FSA systems when a student meets those 
conditions for a Max Pell.

• The remainder of the student’s aid package should be based on the 
calculated SAI.



How does Pell Change for students?



Who gets “hurt” and who gets “helped”



Case Studies – Pell & SAI



Max Pell Example

Student A

• SAI: - 1500
• COA: $38,000
• Pell Eligible: Yes
• Max Pell: Yes
• Is COA > Max Pell: Yes
• Schedule Pell = Max Pell 

($7,850)



Max Pell Example

Student B

• SAI: 0
• COA: $7,354.50
• Pell Eligible: Yes
• Max Pell: Yes
• Is COA > Max Pell: No
• Schedule Pell = COA > $7,354



Min Pell Example

Student C

• SAI: 7,100
• COA: $1,200
• Pell Eligible: Yes
• Max Pell: No
• Min Pell: Yes
• Is COA > Min Pell: Yes
• Schedule Pell = Min Pell $785



Min Pell Example

Student E

• SAI: 8,000
• COA: $15,000
• Pell Eligible: Yes
• Max Pell: No
• Min Pell: Yes
• Is COA > Min Pell: Yes
• Schedule Pell = Min Pell $785



Calculated Pell Example
Student E 

• SAI: 1,002
• COA: $10,000
• Pell Eligible: Yes
• Max Pell: No
• Min Pell: No
• Calculated Pell = $7,850 -1,002 

= $6,848 > Round to $6,850
• Is COA > Calculated Pell: Yes
• Schedule Pell = $6,850



Calculated Pell Example

Student F

• SAI: 237
• COA: $7,000
• Pell Eligible: Yes
• Max Pell: No
• Min Pell: No
• Calculated Pell = $7,850 -237 

= $7,613> Round to $7,615
• Is COA > Calculated Pell: No
• Schedule Pell = COA > $7,000)











Beyond the Calculation

• Are any institutional funds tied to the Pell Grant? 
• How will SAI changes and impacts on Pell eligibility affect overall 

revenue and spending?
• If changes need to be made to aid strategies, how do we prevent 

harming students?
• What about students who were Pell-eligible by EFC but are not by 

SAI?
• Will Campus-Based awarding strategies need to change? 



Thank You!

Presented by Molly Walsh, Director of Financial Aid
molly.walsh@digipen.edu 

DigiPen Institute for Technology
WASFAA Training Co-Chair


